
 
Volume 8, Issue 3  Terry Christie, Editor  August 2003 

Tip of the Month 
Ken Rowe 

RIC – Rehab and Improvement Cost 
 
RIC is a new way for the Sites to obtain funding from Headquarters.  Instead of 
obtaining funding for items that are deferred maintenance, you can now define items 
under RIC.  See item number one in the screen shot below.  The standard list of RIC 
items are:  
 
ADA Americans with Disabilities Act 
Code Compliance 
Fire Safety 
Seismic 
Technical Obsolescence 
Upgrade 
 
The RIC flag and the deferred maintenance flag are exclusive.  RIC costs are now 
reported to FIMS along with the deferred maintenance information. 
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The RIC information may also be updated from the IU List screen as displayed below: 
 

 
 
RIC Reporting 
 
The RIC costs are displayed in the Complete Survey Detail Report and on the 
Abbreviated Survey Detail Report.  For these two reports, you may filter by the RIC Flag 
and by the RIC type as displayed below: 

 
 



The updated Abbreviated Survey Detail Report is show below with the RIC costs. 

 
 
 
Finally, there is the RIC Report displayed below: 

 
 
This report displays all RIC costs and the Deferred Maintenance for each system for 
each asset. 

  



Selected Short Subjects 
Ken Baker 

 
RPAM Status – The RPAM order has 
survived the REVCOM process and has 
been blessed, no non-concurrences, by 
the program offices.  Approval by the 
Deputy Secretary, Kyle McSlarrow, is 
next.  CAIS survived unscathed.  Sites 
have the choice of using “CAIS or 
another national cost estimating system” 
to estimate deferred maintenance costs.  
Those words by the way were proposed 
by Dennidict McArnold, our previous 
PM, during his review. His CAS/CAIS 
legacy will live on!  As a heads up, 
RPAM states the five worse deficient 
systems for reporting in FIMS will be 
based on FCI and not the highest cost.  
No sweat for CAIS users.  Attachment 5 
dealing with Facility Asset Management 
Systems, CAS and FIMS, remains in the 
order. 
 
RPAM Orientation Course – A course 
titled “Everything You Wanted to Know 
about RPAM and Were Afraid to Ask!” 
or “RPAM 101” is being developed by 
ME-90.  The initial Pilot course is being 
targeted for Las Vegas, adjacent to our 
famous CAIS training room, in October 
sometime.  The course will be an 
overview of all the RPAM Requirements 
subjects.  There will be sections in the 
course on condition assessments and 
CAIS products.  Course length is 2.5 
days.  Course instructors are 
professionals.  Allocate your travel 
dollars and save your quarters for this 
one!  Fred Drummond and Chuck 
Ramsey are Training course Deans.  If 
LV is not your favorite recreational city, 
maybe San Francisco, Chicago or 
Albuquerque will fit your style. The 
course will be open to Federal and 
contractor personal.  Contact your site 
training representative for additional 

information in September.  The course 
is currently in the development stage. 
 
CAIS Inspector/Administrator Training - 
We are going to look into the 
possibilities of conducting this course in 
January at our favorite training location, 
NTS Ops Office.  It will be 2 sessions 
featuring Chuck Siegfried, Ken Rowe 
and Mark Herrgott. Mark Herrgott will be 
the point of contact for training course 
administration and expressions of 
interest.  Reserve your seat now, only 8 
chairs/session.  Mark’s phone number is 
(301/903-0875). 
 

Y-12 to Complete Baseline 
Assessments in FY 2003 

David Peebles 
Y-12 CAS Program Manager 

Jane Nations 
Y-12 CAIS Administrator 

 
The Y-12 National Security Complex is 
currently experiencing a renaissance 
with its Condition Assessment Surveys 
(CAS) program.  After a lapse of several 
years, the program was restarted in late 
FY 2001 with three inspectors, a CAIS 
database administrator, and a program 
manager.  Three additional inspectors 
and an additional part-time database 
administrator were added in early FY 
2003. 
 
However, even with this considerable 
and talented crew, it became evident 
that Y-12 would have trouble in meeting 
NNSA’s corporate goals of (1) stabilizing 
deferred maintenance (DM) by FY 2005 
and of (2) reducing DM to industry 
standards by FY 2009.   
 
It was therefore determined that in order 
to achieve these ambitious goals, Y-12 
would need to complete a baseline of 



inspections by the end of FY 2003.  The 
baseline would consist of inspections of 
all NNSA-owned property (including 
buildings, trailers, and OSFs) at Y-12.  
Funding was sought from and granted 
by NNSA to complete the inspections, 
and consequently 8 additional 
inspectors (for a total of 14) were hired.  
Once the inspections are complete, it is 
anticipated that the permanent team will 
consist of a full-time database 
administrator, three or four full-time 
inspectors, and one-half FTE of a 
program manager’s time.  Commencing 
in FY 2004, Y-12 will resume a 5-year 
inspection schedule. 
 
Ken Baker and his team have been 
excellent in supporting Y-12 during the 
current accelerated CAS activity.  CAS 
training was conducted in Oak Ridge, 
TN, for Y-12 and other sites in 
September, 2001 and 2002, and in April, 
2003.  Additionally, two half-day 
sessions to educate building managers 
were held in April, 2003.  This training 
has been instrumental both in giving 
credibility to the CAS Program and in 
establishing relationships with building 
and other managers. 
 
NNSA and Y-12 take their corporate 
commitments seriously.  The enduring 
long-term benefit to Y-12 is that of a 
culture- and attitude-change toward the 
CAS process and the CAIS software.  
Whereas CAS was once performed just 
to satisfy a DOE order - and 
subsequently not at all - CAS is now a 
part of Y-12’s way of doing business.  
 

WIPP News 
Ed McGary 

 
I thought that perhaps I would drop you 
a line on the latest developments in the 
program and my role in the CAS/CAMP 

Program here at the WIPP.  The 
program continues to exist here and our 
Maintenance Group has fixed/repaired 
many of our noted deficiencies found on 
our inspections. Management looks at 
our costing reports every year and 
things seem to be going fairly well 
considering that our main emphasis is 
on waste emplacement in the 
underground.  Things have been getting 
very tight around here because of the 
budget which explains why in the last 
few years we have been unable to 
attend training sessions and net working 
meetings.  We have done our best to 
adhere to the concept and guidelines of 
the CAS Program and I want to take this 
opportunity to thank all of you in the 
CAS World for all your great ideas and 
diligent work at making the CAS 
Program what it is today.  I am in a 
continual state of amazement at the 
talented and intelligent people that I 
have had the privilege of meeting and 
observing over the years while 
associated with CAS.   
 
My tenure as the CAS Program Team 
Leader at the WIPP Site has now sadly 
come to an end as I have been asked to 
move over into the Waste Handling 
Department as a Waste Handling 
Engineer.  I leave with ease of mind 
knowing that Dave Black will continue 
administering the program to the best of 
his abilities and his abilities are quite 
high in my opinion. 
 
Once again thanks for all the kindness 
and help all of you have given to us here 
at the WIPP Site CAS Program.    
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Notes from the Chairman 
Terry Christie 

 
Just to let you know that it is not too late 
to get in on the October 21-23 
LCAM/CAS meeting in Santa Fe.  It 
looks like we are going to have a good 
turn out and the agenda offers us some 
new things with RS Means presenting a 
session.  If you want to go and still have 
not made your reservation, please do so 
ASAP.  You may get reservations by 
calling Diane Hunter, 505-954-0328.  I 
look forward to seeing you there. 
 
  
 
 


